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Powell River Regional Social Planning Program - 2019 and 2020 Progress Report

A progress report is created to track and monitor social planning services identified in the
Powell River Regional Social Planning Program (Regional Social Plan). Revisions in the plan
are documented expected to progress and direct the region’s social planning services. Similar
to the Regional Social Plan, the progress report will serve as a living document, and be
reviewed on an annual basis.
The report is developed and updated by the Regional Social Planner – any errors or
omissions can be directed to the social planner.
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1.0 Introductions
With a vision to be a region where everyone thrives, the City of Powell River, qathet Regional
District, and Tla’amin Nation (the three governments will be referred as the ‘qathet region’)
have worked together with stakeholders to develop a social planning program that provides
guidance for elected officials, staff, and the community. As the region continue to grow and
develop, the type and nature of social issues being faced are becoming increasingly complex
and challenging. The three governments benefit from working in collaboration with key
stakeholders when responding to social issues.
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2.0 About the Powell River Regional
Social Planning Program
The Powell River Regional Social Planning Program (referred as the ‘Regional Social Plan’) was
completed in November 2017, received by a Community to Community to Community Forum
(C3) on December 12, 2017, and was subsequently endorsed and received individually by the
member jurisdictions in early 2018. The formal confirmation of creating the social planner
position came in 2019. The position is hosted at the City hall in Powell River but is intended to
assist the region in defining its future social course.
The Regional Social Plan was prepared following extensive engagement with the community
and consists of a vision, strategic goal areas, and objectives to explore actions. The Actions are
incorporated into a recommended work plan for the first three years, with the understanding
that the Regional Social Plan should be treated as a living document and adjusted annually
based on rising community needs and community feedback.

The Regional Social Plan’s strategic goals are:
1.
2.
3.
4.
5.

Suitable, sustainable housing for all people
Healthy early childhood development for all children
Social cohesion throughout the region
Poverty alleviation and reduced income disparity
Social Planning Research and Services (New)
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2.1 Regional Social Planning Framework
Goal 1
Suitable, sustainable
housing for all people
Goal 2
Healthy early childhood
development for all children

Regional Social
Plan Vision

Goal 3

Objectives

Actions

A Region where
everyone thrives

Social cohesion throughout

Clear directions to take

Specific steps to take

the region

in order to reach goals

in order to reach goals

Goal 4
Poverty alleviation and
reduced income disparity
Goal 5
Social Planning Research
and Services (New)

2.2 Guiding Principles - New
The Regional Social Plan’s guiding principles are derived from the vision and principles
expressed in the Sustainability Charter for the Powell River Region (2010) by the City of Powell
River, qathet Regional District, and Tla’amin Nation. Guiding principles were developed to
direct the Regional Social Plan and its implementation.

1. Support the qathet region’s corporate vision – Taken collectively, the
plan will work towards a healthy, inclusive, and sustainable coastal community in the
qathet region, all while recognizing and respecting Tla’amin rights, title, and cultural
history.
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2. Enhance social sustainability – The plan will reflect sustainability
principles, being socially, environmentally, culturally, and financially responsible.
This includes to provide the best access, support, and advocacy for a safe, secure,
and inclusive community.

3. Equity first – The plan will strive to work with and support a system that puts
equity first.

4. Engage actively in the community – The plan will actively continue to
work, engage, and solicit views on current and future social needs from a broad cross
section of the community.

5. Complement existing programs, plans, services, and funding
opportunities – Understanding that social development overlaps in many roles
of governments and organizations, the plan will complement other key programs,
plans, services, and funding opportunities. Synergies and integration are encouraged
to build on existing initiatives and create efficiencies.

6. Recognize social capitals and assets – The plan will utilize and build on
social capital, assets, and initiatives.

7. Be flexible, adaptable, and realistic – While providing progressive
and strategic social development direction for the qathet region, the plan will also
recognize that change and unforeseen circumstances may arise, requiring flexibility
and adaptability as implementation continues in a pragmatic manner.

8. Provide tools and resources – As efforts and progress are made in social
development, the plan will also provide planning tools and resources for external
stakeholders and residents in the qathet region.
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2.3 Role of Governments and Key Partners
There are various governmental and non-governmental parties that have a role in the work
of social planning services and social development, where the areas of jurisdiction amongst
different levels of government are not always clear and overlap at times. A summary of key
partners and their respective roles is provided below.

Governments
Federal government
The Federal Government provides oversight and per capita funding to Provincial
Governments for social development, supports the economy, maintains national defence
and security, establishes national laws, maintains working relationships with Indigenous
Peoples and international governments, and amongst many other areas. In addition, the
Federal Government provides funding for projects and social programs that align with
Federal priorities, where Federal agencies work close with other levels of government on
areas of mutual concerns (e.g. including housing, poverty, childcare and early learning, and
infrastructure).
A Member of Parliament (MP) would represent qathet region at the federal level.

Provincial Government
The Provincial Government has responsibilities over social areas of health, education,
and welfare. As well, the Provincial Government establishes laws, supports the economy,
maintains working relationships with Indigenous Peoples and other governments, and
provides public services within which regional and local governments operate (typically
responsible for borrowing and revenue transfers). In BC, the provincial government’s role in
social development mandate in different ways: direct service provision (e.g. Ministries), service
provision through Health Authorities or crown agencies (e.g. BC Housing), and contractual
agreements or grant funding with non-profit service providers.
A Member of Legislative Assembly (MLA) would represent qathet region at the Provincial level.
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Local Government – Regional Districts
The Regional Districts are modeled as a federation composed of municipalities, electoral areas,
and in some cases, Treaty First Nations, each of which have representation on the regional
district board. Governed primarily under the Local Government Act and Community Charter,
the Regional Government provide political and administrative framework for region-wide
services (e.g. parks, emergency services), provide inter-municipal or sub-regional services
where residents can benefit services not offered in their area (e.g. library, recreation complex),
and act as the general local government for electoral areas and provide local services to
unincorporated communities within the electoral areas (e.g. waterworks, fire protection).
In Powell River, the qathet Regional District is the local government authority in BC and
includes five electoral areas (A, B, C, D, and E) and one municipality (City of Powell river) in the
traditional territory of the Tla’amin, shíshálh and K’ómoks First Nations. The Regional Social
Plan encompasses and supports social services in the electoral areas, the City, and Tla’amin
Nation.
Board of Directors would represent the qathet Regional District at the regional level.

Local Government - Municipalities
Municipalities also have core power and responsibilities that are set out in the Local
Government Act and Community Charter (understanding that other legislation may also
provide important authorities or requirements). Municipalities generally have some of the
broadest service authority that allows to provide whichever services they consider necessary
or desirable for the community, including social planning services. The Regional Social
Plan encompasses and supports social services in the electoral areas, the City, and Tla’amin
Nation.
Mayor and Council would represent the City of Powell River at the local level.

First Nation Government
Most First Nations are currently governed by the Indian Act (with the exception to those that
have negotiated for self-government). Under the act, they elect chiefs and councils to make
decision on their behalf and pass bylaws in a limited number of areas. First Nations have been
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living under the Indian Act for over 140 years. The Indian Act establishes a limited form of
local administration that does not take into account the specific circumstances of individual
communities.
Since 2016, the Silammon became the self-governing Tla’amin Nation, where the Tla’amin
moves out from under the Indian Act, permits making their own laws and policies, and have
decision-making power in a broad range of matters. This includes matters internal to their
communities and integral to their cultures and traditions. The signed Treaty provides Tla’amin
Nation with the modern governance tools to build strong and workable relationships with
federal, provincial, and local governments. The Regional Social Plan encompasses and
supports social services in the electoral areas, the City, and Tla’amin Nation.
Hegus and Legislators would represent the Tla’amin Nation on Tla’amin Lands.

Community Partners
Vancouver Coastal Health
Vancouver Coastal Health (VCH) is one of five regional health authorities that governs, plans,
and coordinates health services in BC. VCH delivers a variety of services (e.g. hospital services,
home care, and Community Care Licensing) that directly benefit the health and wellbeing of
the qathet region.

School District No. 47
School districts are responsible for implementing the Provincial curriculum at a local level.
Schools have potential to be important partners in the delivery of social programs, as they
serve families from all socio-economic groups and can offer space and facilities outside of
school hours.

Non-Profit Agencies and Community Groups
Non-profit agencies provide valuable social, community, and health services to various sectors
in the community. Community groups can also convene around common concern or interest
and may or may not coordinate service delivery. Having a good sense of knowledge and
concern for the community, non-profit agencies and community groups are well positioned
to identify needs, collaborate on planning, and advocate on priority social issues in the city.
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Post Secondary Institutions
Universities and colleges can offer information, research, advice, venue space, and practicum
students to assist with social development initiatives. The institutions can also be instrumental
in providing empirical information to raise awareness of social development concerns.

Business Community
qathet region has an important business community that play an important role in social
development. The business community are both employers and residents in the area, where
their decisions and actions have a direct impact on employment levels, labour and income,
and overall quality of life in the community. Businesses are important members of the socioeconomic statuses in our region.

Developers
Developers play a role in addressing housing and community amenity needs (e.g. affordable
and accessible housing, building, community amenity contributions, etc.). Developers can
contribute to help shape and create the physical environments in which residents live, work,
and play.

Local Radio, Newspaper, Magazine, and Media
Powell River’s local media can be instrumental in raising awareness of social issues and
promoting programs. As a region, local media outlets are important to support and play a
greater role regarding social development and planning in the future.

Faith Groups
Faith groups play an important social development role in the qathet region. They can help
identify service area gaps and work with local governments to develop programs that address
the needs of the community. They can also provide insight on the best ways of engaging and
integrating different faith groups into civic society.

Local Residents
Local residents play an integral role in the region’s social development. Whether individuals
or groups, local residents in the qathet region can help raise public awareness on important
social issues, and initiating action for positive change.
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3.0 Implementation Priorities
When the Regional Social Plan was supported for implementation, it was recognized that
many recommended actions were important, however three key actions were identified as a
priority at this time (in no particular order):
1. Develop and implement a Housing Needs Assessment and Strategy
2. Implement the Child Care Needs Assessment and Action Plan
3. Develop and implement a Poverty Reduction Strategy and Action Plan
These social planning areas continue to be a pressing priority for the region today as it was
years prior to the hiring of a dedicated staff. The key actions are led by the social planner with
support from local government staff and community partners with shared collaboration and
contributions that the work is integrated into the existing and future planning and community
services within each government.
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Powell River Regional Social Planning Program - Progress Snapshot Highlights

ACTION ITEMS

2019 AND 2020

2021

GOAL 1: HOUSING

Regional

Housing

Needs

•

Assessment and Strategy*

Housing

Committee

•

&

Roundtable

•

•
Awarded $80,000 by UBCM to City/qRD, $17,000
•
contribution by Tla’amin Nation (2020)
•
Preliminary homeless data collection and count
•
completed with city departments (2019)

Complete Regional Housing Needs Report
Develop a Regional Housing Strategy
Explore an annual homeless count
Explore a rental inventory and feasibility
study for a renter’s registry

Support chair and committee members on emerging and future housing initiatives

GOAL 2: EARLY YEARS
Region-wide
Planning Project*

Childcare •
•

Awarded $50,000 by UBCM to City/qRD (2019)
•
Completed Region-wide Childcare Planning
Project (2020)

Implement action plan to monitor progress
with partners and community groups

Completed a community social assets map to
better understand system linkages between •
different sectors (2019)

Priorities set for the 2022 year

Develop preliminary indicators of pillars to social
cohesion: social inclusion, social capital, and •
social mobility (2020)

Priorities set for the 2022 year

GOAL 3: SOCIAL COHESION
•
Community asset mapping

•
Evaluation framework
GOAL 4: POVERTY REDUCTION
Regional Poverty Reduction •
Strategy*

•

Regional Social Procurement •
Policy

•

Develop a Regional Poverty Reduction
Strategy with implementation and action
plan to monitor impacts with community
partners

•

Continue to support services and receive
training through the Coastal Communities
Social Procurement Initiative (CCSPI)

Support task force to reconvene and facilitate •
emergency COVID-19 needs in the community and
social services sector (2020)

Continue support, structure and systems
in place for future activation of task force
members and members at-large

Facilitated partnership and collaboratively •
established a $180,000 emergency fund for nonprofits organizations (2020)

Continue dialogue, discussions, and
collaboration for future funding work
regarding COVID-19 and other social areas

•

Administer, implement, and complete
program in partnership with Lift Community
Services

Completed a qathet Region Poverty Reduction
Background Report (2019)
Awarded $50,000 by UBCM to City/qRD (2020)
Completed a preliminary work on a regional social
procurement framework (2019)

GOAL 5: SOCIAL PLANNING RESEARCH AND SERVICES
COVID-19 Community and •
Social Planning Task Force
COVID-19

Community •

Response Fund
Safe Needle Sweep Pilot •
Program

Awarded $25,000 by Community Action Initiative
to the City (2020)

*Identified priority action
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4.0 Goals

HOUSING
4.1 Goal 1: Suitable, sustainable housing for all people

Highlights for 2019 and 2020
• The City and qRD were awarded $80,000 by the Union of BC Municipalities
(UBCM) to complete a Housing Needs Report. Council and Board also recognizes the
$17,000 contribution from Tla’amin in being part of the study to better understand
existing and future needs of housing in the qathet region. The completion of this
report provides important data to help inform a strategy for further exploration.
• Completed a preliminary data collection and count on the City of Powell River’s
Homelessness population with staff support from Bylaw Enforcement; Fire and
Rescue; RCMP; Parks, Recreation, and Culture; Library; and Ambulance.
• Co-developed a preliminary inventory of affordable and market housing projects
through support of the housing steering committee and staff to allow monitoring of
housing over time.
• Provide ongoing support for the chair and committee to continue dialogue and
collaborations of a housing group through the Housing Steering Committee, Housing
Roundtable, and community groups, as well as to identify new and emerging housing
initiatives
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Housing for all people includes having a diversity of adequate, suitable, and affordable
housing choices that are available for all existing and future Powell River residents. Today,
housing continues to be a pressing challenge for residents across the qathet region, especially
considering social issues across all demographics and incomes of the region’s population.
In Canada, housing is considered affordable if it costs less than 30% of a household’s beforetax income. Affordability is depvtendent on the income of the household, and therefore,
can be achieved across the housing continuum. The continuum below illustrates the range
of different housing types in Canada, identifying the level of government support required;
public, private, and non-profit housing; and tenure (rental and ownership). It also identifies
whether housing is provided on a temporary or permanent basis. The importance of a
continuum is ensuring that the support in housing is provided in all areas, from one end to
the other.

HOUSING CONTINUUM

Shelters

SROs

Supportive
Housing

ENDING HOMELESSNESS

Non-Market
Rental (Social
housing

Purpose-

Secondary

Built Rental

Suites

RENTAL HOUSING

Rented
Condos

Condos

Other
Ownership

OWNERSHIP

Figure 1: Example of housing across a continuum to be updated with the housing needs report (Powell River
Community Social Plan 2016)

The qathet region is experiencing a housing crisis. In rentals, the vacancy rate sits at 0.5%
1
where rental housing stock in the City has not increased in the past two decades. With a
low supply of available rental stocks, this can create a high demand for rental housing. In
ownership, the average home prices for a single family home have consistently increased by
10% in 2014 to 2015, 15% in 2015 to 2016, 31% in 2016-2017, and 14% in 2017 to 20182. For
many, housing cost inflation rates are now beginning to outpace income, resulting in market
rental rates and housing prices no longer becoming affordable for residents. This is further
exaggerated for individuals that do not have permanent housing, including those that are
precariously housed, at-risk, and homeless.
Another important metric of affordability and housing challenges is the Core Housing Need
1 Statistics Canada 2016.
2 Powell River Sunshine Coast Real Estate Board 2014-2018
Note: A 3-5% represent a healthy vacancy rate in a local government.
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indicator used by Statistics Canada. A household in core housing need refers to a household
that doesn’t meet one or more standards of adequacy, suitability, or affordability, and
where household income cannot afford alternative suitability and adequate housing in their
community. Core housing needs has consistently increased from 9.6% in 2006, 10.6% in 2011,
and 12.9% in 2016, with 36% of households being renters and 6% homeowners3.

CORE HOUSING NEED
Adequate Housing

Suitable Housing

Affordable Housing

Housing
that
doesn’t
require any major repairs
(e.g. defective plumbing or
electrical wiring; structural
repairs to walls, floors or
ceilings, etc.)

Housing
that
ensures
enough bedrooms for the
size and make-up of resident
households. This is measured
according to the National
Occupancy Standard (NOS)

Housing that has shelter
costs equal to or less than
30% of total before-tax
household income.

In 2020, a regional housing needs assessment is underway with the City, qathet Regional
District, and Tla’amin Nation. This study will provide an inventory of the region’s housing stock,
gain a better understanding of the region’s housing needs across the housing continuum,
and forecast future housing projections. By completing this report, the information will help
inform to develop a housing strategy and support a myriad of housing initiatives across the
continuum.

Figure 2: qathet Regional Housing Needs Assessment logo for the City of Powell River, qathet Regional District, and
Tla’amin Nation (2020)
3 Canadian Mortgage and Housing Corporation (CMHC) 2006, 2011, 2016.
Note: National Occupancy Standard (NOS) – Developed by Canadian Mortgage and Housing Corporation (CMHC), refers NOS
to suitable housing is housing that has enough bedrooms for the size and make-up of resident households. This standard is
related to international standards on crowding.
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Progress Status
OBJECTIVES
1.1 Collaborative
Group

ACTION

STATUS

Housing Support the establishment of a collaborative Complete
‘housing group’
/ Ongoing
Complete a Housing Needs Report for the
Ongoing
region [NEW]
Develop a housing strategy for the region

2021

1.2 Housing Strategy for the
Conduct a rental inventory and feasibility
Powell River region
2021
study for a renter’s registry
Conduct an annual homeless count

Complete
/ Ongoing

1.3 Local innovation funding
Establish and lead an Action Team to explore
opportunities for affordable
2022
funding innovation
housing
1.4 Diverse housing options for Establish and lead an Action Team to develop
2022
vulnerable populations
housing options for vulnerable populations
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EARLY YEARS
4.1 Goal 2: Healthy early childhood development for all children

Highlights for 2019 and 2020
• In 2019, the City and qRD were awarded $50,000 by the Union of BC Municipalities
to complete a Region-wide Childcare Planning Project. This study compiles existing
inventory of childcare spaces and services, identifies future projected needs, and
actions to further explore for the next 10 years. The report was completed in March
2020.
• The Region-wide Childcare Planning Project provided advocacy support for
Vancouver Island University Powell River campus on another successful round of
funding for the Early Childhood Education and Care (ECEC) Certificate Program for
the January 2021 year.
• The Region-wide Childcare Planning Project is providing advocacy support for
the qathet region in applying to the Childcare BC New Spaces Fund offered through
the Ministry of Children and Family Development (MCFD).
• Continue to provide ongoing support on childcare initiatives through Early Years
Planning Table (EYPT), Childcare Planning Advisory Committee (CPAC), and other
community groups.
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In 2008, the City, qathet Regional District, and Tla’amin Nation all signed the Community
Children’s Charter as their commitment to work together towards wellbeing for all children in
the qathet region. With early childhood development identified as one Social Determinants of
Health, building a strong child and parent/guardian support system is a priority.
According to the Early Development Instrument (EDI), children in qathet region are slightly
more vulnerable than the provincial average and are becoming increasingly vulnerable
overtime. In working towards providing better services, a cross sector of institutions from
multi-jurisdictional levels are vital to the success of the overall child wellbeing.
In 2020, there are an estimated 2,800 children ages 0-12 in the qathet region, where only
around 15% of the children have access to licensed childcare . There are many attributing
factors to the access to licensed childcare, including:
• Limited number of childcare spaces for
age group and license type;
•

Waitlists are long and getting longer;

• Early Childhood Educators (ECE) on the
whole, are overworked and underpaid;
• Many parents and guardians rely on
informal childcare solutions (i.e. unlicensed),
where women disproportionately bear this
burden;
• A general need for on flexibility,
affordability, accessibility, and choice for
parents/guardians cannot be met by what
childcare providers are resourced to offer; and
• Lack of structural support for ECE is a
significant barrier to new childcare space
creation.
Since the completion of the Powell River Region-wide Childcare Planning Project, the work to
continue improving childcare services will require significant collaboration and co-support
with community partners in the qathet region. The role of the social planner will continue to
reconvene, facilitate, support, and lead efforts on the childcare action plan which includes
objectives and actions identified in the Regional Social Plan.

21

Powell River Regional Social Planning Program - 2019 and 2020 Progress Report

Progress Status
OBJECTIVES
2.1 Families are supported in
finding services

2.2 Early childcare businesses
are supported

2.3 Sufficient early childhood
educators
2.4 Encourage collaboration
in future childcare planning
services [NEW]

22

ACTION
Link the websites of the three local
governments to the Family Friendly Website
Review and adjust local governments’
communications to ensure young families
are highlighted where possible
Adjust bylaws and fees to ensure they support
early childcare businesses
Implement with the Early Years Planning
Table, CCRR, Licensing Officer at VCH and
Community Partners on additional ways to
support (new) early childcare businesses
Connect with VIU to ensure they are
supported in developing a local ECE program
Develop a region-wide childcare plan to align
with the Regional Social Plan [NEW]
Identify, prioritize, and implement the regionwide childcare plan with community partners
[NEW]

STATUS
Complete
Complete
/ Ongoing
2021

Ongoing
Complete
/ Ongoing
Complete
Ongoing
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SOCIAL COHESION
4.3 Goal 3: Social cohesion throughout the region

Highlights for 2019 and 2020
• Completed a community social assets map of the qathet region to better
understand system linkages between different sectors that exist in our community.
• Developed preliminary indicators on social cohesion (social inclusion, capital,
and mobility) for evaluating success.

Social cohesion1 provides an important fabric for our community, and qathet region is known
for its rich volunteerism. Neighbours and community members know and help each other.
By strengthening the sense of belonging to a community (with shared norms, values, and
understandings), connected networks (community assets), and infrastructure (physical and
social), these would all likely strengthen community life.
Diversity is also celebrated in the region and people of all demographics, cultures, and abilities
are included and interact in neighbourhoods, public space, and community events. In recent,
there have been more young people and new families attracted to the area and can find the
necessary resources to remain here.
1 The Organization for Economic Co-operation and Development (OECD) defines social cohesion as “a characteristic of a group
that works towards the well-being of its members, fights exclusion, fosters a sense of belonging and trust, and offers upward
mobility to its members” (2011). Social cohesion includes three independent pillars: 1) Social Inclusion – process of improving
the terms of participation in society, particularly for people who are disadvantaged, through enhancing opportunities, access
to resources, voice, and respect for rights; 2) Social Capital – networks together with shared norms, values, and understandings
that facilitate co-operation within or among groups; and 3) Social Mobility – considers how much the level of a socio-economic
outcome has improved or deteriorated (i.e. people’s position on a social ladder).
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Public events, engagements and infrastructures are identified in the Regional Social Plan as
ways to foster and facilitates social cohesion (understanding that social cohesion is innately
interwoven in other social goals where it is multidimensional and ever-evolving). As part of
the implementation priorities, many of the actions under social cohesion will proceed in 2022.

Progress Status
OBJECTIVES
3.1 Public gathering space in
each community
3.2 Permanent regional social
cohesion (grant) program

ACTION

Develop and implement a regional public
space policy
Develop with community partners and
implement a permanent social cohesion
Develop with community partners a year
3.3 Year round regional public round activities plan for public spaces,
spaces activities plan
encouraging community building and
integration, especially with Tla’amin
Develop and implement with the three local
3.4 Regular public engagements
governments an infrastructure for regular
by the three local governments
public engagement

STATUS
2022
2022

2022

2022
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POVERTY REDUCTION
4.4 Goal 4: Poverty alleviation and reduced income disparity

Highlights for 2019 and 2020
• The City and qRD were awarded $50,000 by the Union of BC Municipalities (UBCM)
to develop a regional poverty reduction strategy with actions to work towards for the
next 10 years. The strategy is intended to incorporate objectives and actions to align
with the Regional Social Plan.
• Continue to provide ongoing support the Poverty Reduction Advisory Group on
the development and implementation of the Regional Poverty Reduction Strategy
• Receive support, tools and resources from Tamarack Institute in the Cities
Reducing Poverty. The institute’s role is supporting the development of a poverty
reduction strategy for local governments and community organizations.
• Developed a draft regional social procurement framework to support financial
services on future procurement policy work
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Poverty has many social and economic implications related to housing, healthcare, education,
crime, employment, and almost all aspects of community life. The work in reducing poverty
has also been a long part of history in the qathet region, and many community organizations
continue to support efforts to help those struggling to make ends meet from all ages, abilities,
incomes, and backgrounds.
In recent, there has been progress made with Canada’s First Poverty Reduction Strategy
passed by the Federal Government in 2018, and BC’s Poverty Reduction Strategy passed by
the Provincial Government in 2019. The City and qRD were awarded funding to develop a
regional poverty reduction strategy where work is underway at the local government scale.
Tla’amin Nation is self-governed and does not qualify for this funding however, they see value
in a regional poverty reduction strategy and will be included.
The qathet Regional Poverty Reduction Background Report was completed in 2019 (funded
by Vancouver Coastal Health and First Credit Union) to strategize the research, engagement,
and planning around poverty reduction and other social issues in the qathet region. Some key
findings include:
• One in four children and youth in Powell
River are living in poverty
• One in six seniors in the qathet region
are living in poverty
• People receiving disability assistance
spend an average of 82% of income on rent
• Indigenous people and people with
disabilities are two times as likely to live in
poverty in BC
• Children in single parent families are
three times more likely to live in poverty
than two parent families in BC
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Poverty reduction is one of the central themes in social planning. As other goals of the Regional
Social Plan are being developed and/or implemented, the work towards reducing poverty
overall is ongoing. Continuing to engage with people living in poverty, lived experience in
poverty, community groups, and partners are key to have a collective impact in this work for
our region.

Progress Status
OBJECTIVES

ACTION

Finalize and implement economic progress
evaluation framework with three local
governments and community (business) partners
4.1 Economic progress Develop social procurement policy with three
principles implemented by local governments and community (business)
three local governments
partners
Develop a way for the three local governments
to inform each other about the economic
development initiatives in their area
4.2 Adult workers in the Organize a living wage campaign together with all
region earn a living wage
major businesses and local governments
4.3 Public is knowledgeable
Educate the public about economic progress, the
about economic progress
framework, social procurement and living wage
and social procurement
Develop a regional poverty reduction strategy to
4.4 Encourage collaboration align with the Regional Social Plan [NEW]
in poverty reduction and Implement the regional poverty reduction
economic progress [NEW]
strategy action items with community partners
[NEW]

STATUS
2022

Ongoing

2022
2022
2022
Ongoing
2022
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General
4.5 Goal 5: Social Planning Research and Services - New

Highlights for 2019 and 2020
• Support the community and social services sector through the COVID-19
Community and Social Planning Task Force.
• Facilitated partnerships with local funders to establish a COVID-19 Community
Response Fund ($180,000 available for non-profits).
• The City was awarded $25,000 from the Community Action Initiative for a safe
sweep pilot program in partnership with Lift Community services.
• Ongoing development of a social planning webpage hosted on the City of Powell
River website under “Social Planning”.
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In addition to the four priority goals, there are several other social planning services that also
achieves the vision of the Regional Social Plan. As part of the monitoring and progress report,
it is important to recognize the range of evolving work that the Regional Social Plan also
strives to support collaboration and services in other social planning areas with community
partners, as well as enhance social planning research, training, and capacity building within
organizations. This also includes to create efficiencies in providing social planning services
with the City, qRD, and Tla’amin, along with with relevant community organizations.
In the event of COVID-19 pandemic and an ongoing public health crisis, social development
services became invaluable. With challenges presented with COVID-19, there was an
emergent and identified need for support in the community and social services sector. As
more information became evident and available through conducting an impact assessment,
a COVID-19 Community and Social Planning Task Force was created as a short-term goal to
bring support, connection, and action to urgent and emerging needs to our most vulnerable
populations. The Social Planner currently chairs the task force with key members and
members at-large. This supports the work with local funders to establish a Powell River
COVID-19 Community Response Fund with $180,000 available for non-profits.
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Progress Status
OBJECTIVES

ACTION

STATUS

Support the initial establishment of a COVID-19
Complete
task force for community and social services
/ Ongoing
5.1 Support collaboration sector [NEW]
and services in other Facilitate and establish a COVID-19 Community
Complete
social planning areas with Response Fund with local community funders
/ Ongoing
community partners [NEW] [NEW]

5.2 Enhance social planning
research, training, and
capacity building within
organizations [NEW]

Support the safe sweep pilot program in
partnership with Lift Community Services [NEW]
Provide support, advice, and information to a
wide range of local government departments and
community organizations [NEW]
Contribute leadership and facilitation in bringing
people together around specific problem or issue
[NEW]
Collect and analyze data to better understand
community needs [NEW]
Make recommendations to three governments
regarding civil policy as it relates to a range of
social issues [NEW]
Develop an evaluation framework, which is
regularly updated
Track ongoing progress, including financial
impact

5.3 Increase efficiencies in
providing social planning
services with the City, qRD,
and Tla’amin, as well as
Develop and distribute regular progress report
relevant community groups
and roundtables [NEW]
Develop annual evaluation report, including upto-date statistical information on social issues

Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing
Complete
/ Ongoing
Complete
/ Ongoing
Ongoing
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5.0 Next Steps
The Regional Social Plan sets a bold and ambitious plan for improving the quality of life
for all residents in the qathet region. Only in its’ second year, the Regional Social Plan has
accomplished many objectives and actions, have many ongoing actions, and a revised
roadmap to set into the 2021 and 2022 year. There were also new objectives, actions, and
other social planning services identified in this living document as intended to be adjusted
annually based on rising community needs and community feedback.
This report notes the highlights of the Regional Social Plan objectives and actions in 2019
and 2020. Following approval of this progress report for 2019 and 2020, the report will made
available for information and will be posted on the three government’s website. Annual reports
on the Regional Social Plan are a form of monitoring and evaluation that permits a reflective
analysis of what is working, where additional effort may be required, and what to prioritize
given the time and resources allocated. Annual reports are a part of the Regional Social Plan
and invaluable for implementation purposes.

6.0 Conclusion
The Regional Social Plan reflects partnership with the City of Powell river, qathet Regional
District, Tla’amin Nation, community partners and organizations, and residents. As a collective
vision of a region where everyone thrives, the continued collaboration is key to the success
of this plan. The Regional Social Plan provides a roadmap to a socially sustainable future and
continues to be a vital resource for setting local government priorities, guiding the allocation
of resources, and providing clear direction on how to enhance the quality of life for residents
in the qathet region.
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