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INTRODUCTION

The qRD recognizes the importance of
collaboration between citizens, businesses,
and government to create an equitable and
sustainable region. The Board of Directors is
committed to creating a thriving region for
residents and visitors alike.

Working together, the qRD aims to foster
strong connections with our region’s First
Nation Governments, extensive volunteer
networks, and vibrant arts and culture
community. We are committed to creating
the necessary infrastructure to support our
local business community, and to offering
our residents the necessary social supports to
balance family needs and financial health.

We will continue to protect our environment
through sustainable service delivery, balanced
and disciplined land-use planning, and by
improving our regional green spaces. We will
promote healthy lifestyles by prioritizing
regional active transportation networks,
regional trail systems, and recreation. We will
champion organizational excellence by engaging
in two-way communications with the public,
practicing fact-based decision making, and
maintaining the longevity of our assets using
industry-leading asset management strategies.

These shared goals create a unified vision and
direction for our organization and region. We
look forward to leading the implementation of
the Strategic Plan over these next four years!

Explore the qRD’s annual report to get a

glimpse of our recent accomplishments and
completed projects. It includes detailed fina
statements and tracks our progress again
targets outlined in our Strategic P
lot happening each year, so
delve into the report

horizon.

Executive Summary

OVERVIEW OF FIVE-YEAR
FINANCIAL PLAN

Annually, the qRD formulates a comprehensive
five-year financial plan, delineating both
operating and capital budgets for all our
services. Every funding source and expenditure
undergoes meticulous scrutiny by our financial
services department to ensure alignment with
our strategic priorities.

Our primary objective is to bolster the
sustainable provision of services while
maintaining long-term financial resilience.

In accordance with provincial legislation, the
Regional Board must enact a bylaw endorsing
the Five-Year Financial Plan by March 31st e:
year.

To view our Financial Plan, please visit: g
ca/financial-plan.

OVERVIEW OF STRATEG

JE0 S Y

The Strategic Plan is a tool used
are, where you want to go, and
to get there. Our Strategic
document. It is a declara
connection to foresee
not an absolute.
useful tool si
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our Staff

At the qRD, we firmly believe that our employees
are the foundation to successful and sustainable
service delivery. We are a strong team, dedicated
to delivering award winning projects and
services. As a local government, we understand
that we are the most accessible level of
government to our citizens.

As such, we believe great customer service is
critical. As an organization, we are committed
to fostering healthy work environments

that encourage creative problem solving and
teamwork. Our unified mission is working
together for the common good.

The qRD has a total of 36 staff, which includes
full-time, part-time, casual, and seasonal
employees, and 120 volunteer firefighters.

The qRD’s unionized employees are represented
by CUPE Local 798 and as such are subject to
terms outlined within CUPE Local 798 Collective
Agreement.

ANNUAL REPORT
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- .collaboratively for the common good
to support a thriving, inclusive and
sustalnable communlty

that is honest, ethical, respectful.and professional. - -
Commu’nity Support: Supporting a sustainable, s
clusive community through respectful %
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tlon, collaboration and engagement
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STRATEGIC PRIORITIES

We focus on conserving our natural environment and
enhancing our parks infrastructure.

We are disciplined in how we manage the region to
minimize our impact on the environment and climate.

We proactively plan for growth in our region to ensure
our land use is responsible and sustainable.

We provide services and supports to sustainably
support our region.

2023 Accomplishments

In 2023, the qRD continued to operate seven residential
recycling depots throughout the region and introduced
the Self-haul Organics Pilot Program at three of these
locations to encourage organic waste diversion.

In 2023, the qathet South Depot handled a whopping
41,902 kilograms of recycling materials? Not only did
that help keep recyclables out of a landfill, but it also
brought $9,500 of recycling revenue into the qRD’s waste
management service.

The Community Wood Smoke Reduction Program was
initiated as a way to incentivize sustainable heating
systems, zero-waste event station bookings and guides
for event planners were provided to reduce waste generate
at public events, and cleanup efforts were organized near
the Lasqueti Island Landfill and coastline to support
environmental preservation.

May 2023 saw the return of the annual Trash Bash, where
participants were mobilized to clean-up illegal dumping
sites, and the free drop-off of invasive plant species, to
help control ecological threats.

In 2023, a new electric utility vehicle was purchased for
transportation within the Operations Department, and
an ornamental garden at the Woodland Cemetery was
planted near the columbaria.

2024 Planned Projects

Plans for 2024 include opening the Resource Recovery
Centre to the public in the summer of 2024. Plans also
includes developing a comprehensive solution for organics
composting in the region and reapplying for funding

for the Provincial Community Wood Smoke Reduction
Program.

The qRD plans to improve public access to land use and
zoning information, hold a Green Shores training event
to raise awareness of shoreline ecosystem protection,
conduct a drainage study on Texada Island to assess the
condition and vulnerability of six priority areas, and
conduct a groundwater study on Savary Island to provide
essential background for the Savary Island Official
Community Plan review and update.

The qRD will continue to examine Natural Asset initiatives
and look for new opportunities to incorporate these

into our projects, and continue to incorporate concepts
from the Greenhouse Gas Reduction Strategy, into our
activities, including new EV purchases.

The Operations crew plans to complete tree planting at
both cemeteries with grant funding support provided by
the BC Hydro ReGreening Grant.

On June 4th, 2024 a new and improved recycle depot will
open at 2101 Ramsay Rd (right behind the Malaspina Fire
Hall), replacing the depot currently operating at the Black
Point Store.

qgathet REGIONAL DISTRICT | ANNUAL REPORT



2023 Accomplishments

In 2023, the Parks & Trails Strategy was adopted, along
with a draft Parkland Acquisition Policy, to guide the
development, operation, management, and acquisition
of regional and community parks and trails for the next
ten years. Several accessibility upgrades were completed
at Haywire Bay, Palm Beach, Shelter Point, and Myrtle
Rocks Regional Parks. The previous year also saw the
installation of a new well at Shelter Point Regional Park
to increase water supply during the summer months,
covered structures at Palm Beach Regional Park and the
Van Anda Ball Field, which were generously donated by
the Powell River Rotary Club, and the “Kids Don’t Float”
life jacket lending station at Shelter Point Regional Park
in collaboration with Texada Island RCMP and Marine
Search and Rescue.

The qRD acquired the lease for the Savary Island west
boat launch, a rollaway door was installed on the Savary
Island dock shed for added security, and the rub-boards
were replaced on the bottom of the Savary Island float.
Also on Savary Island, a new sign was installed on the
outside of the dock shed to improve visibility, a rest
area near Rogers Hall was added to provide a communal
space for residents, and a bench and sign were added in
the parklet. An environmental assessment of the multi-
purpose ramp on Lasqueti Island was conducted to
assist in keeping the service in line with environmentally
conscious practices.

The Regional Board adopted the Lund Sanitary Sewer
Master Plan, and recommended enhancements were
completed. An aeration system was installed in the
equalizer chamber to enhance effluent quality and reduce
desludging costs and a comprehensive retrofit of pump
bases and manifold connections was completed.

In 2023, planning for the Next Generation 9-1-1 was
initiated with preliminary data alignment efforts and
the establishment of a data-sharing contract with the
City of Powell River, address point data was improved for
multiple modular home parks, and a work order program
was established to streamline the issuance of house
numbers. The qRD engaged in collaborative discussion
with the Tla’amin Nation concerning house numbering
contract renewal and their role as data aggregators for
Next Generation 9-1-1, the Civic Addressing Regulatory
Bylaw No. 585 was adopted, and over 177 civic addresses
were assigned in the region.

2024 Planned Projects

The Planning department is moving ahead with a review
and update of the Savary Island Official Community
Plan, providing the opportunity to engage with residents
and property owners to refresh their vision for Savary
Island. The Planning department will prepare an active
transportation feasibility study to ensure eligibility for
active transportation grants.

In 2024, Operations plans to include a barrier
replacement at the ramp-loading site and riprap
installation to protect the boat launch area from erosion
and flooding for Lasqueti Island Marine. Plans for Savary
Island Marine include infrastructure upgrades for the
west boat launch, a report on fire protection for the
dock, and the development and presentation of a long-
term planning report for the dock, and complete the
procurement and construction of the Lund Community
Hall as a gathering place for the residents within the
Northside Recreation Service.

qgathet REGIONAL DISTRICT | ANNUAL REPORT



STRATEGIC PRIORITIES

We focus on diversity of housing throughout our region,
encouraging density in our municipal areas.

We support our rural areas in water governance to ensure
safe and sustainable water access that meets the needs of
their unique areas.

We facilitate the supports our residents need to balance
their family respons:bllltlﬁs o;nlg economic and financial
ealth.

We support the diversity of our residents through a focus on
accessibility.

We facilitate resident and regional emergency
preparedness.

2023 Accomplishments

In 2023, a plan was implemented to enhance drinking
water conservation for the Myrtle Pond Water System.
The pumps were replaced in Well 1 and Well 2, and
rehabilitation was conducted on Well 2. The chlorine
analyzer was refurbished to maintain and improve

water quality standards, regular water and sampling and
analysis was performed to monitor water quality, and
monthly flushing of dead ends, chlorine testing, and
hydrant servicing was executed to uphold the integrity
of the water distribution system. The public was engaged
in discussions related to the Capital Inclusion Charge
Bylaw, and water hook-up infrastructure was designed for
Centennial Drive to Butler Road.

In 2023, the Savary Island Slope Hazard Study was
conducted to provide essential background information
for the Savary Island Official Community Plan review
and update. A Green Shores training event was held

to raise awareness of best practices for protecting
shoreline ecosystems, and the Agricultural Land Reserve
Exclusion Policy was developed in response to provincial
legislative changes that downloaded ALR exclusion
request responsibility to local governments. Other
accomplishments include the update to the Texada Island
Community Watershed Zoning Bylaw to contribute to
the protection of potable water sources for the villages of
Gillies Bay and Van Anda. Additionally, the Housing Needs
Report was updated to include the most recent Census
data in order to effectively guide future housing policies
and initiatives over the next five years.

A more accessible bus service was implemented for
Stillwater, Lund, and Texada routes and additional bus

bays were installed along routes to increase accessibility in

2023. GPS tracking for all bus routes was added to provide
riders with real-time updates on the location of busses
and an electronic fare collection system was introduced to
streamline the payment process for passengers.

Emergency Operations Centre (EOC) Essentials Training
resumed in-person for our staff and partner agencies.
Significant progress was made in community evacuation
planning through the “Get Ready Stay Ready” initiative
which involved resilient community evacuation supply
container workshops and active community engagement
efforts. As part of this, an Emergency Evacuation Supplies
Container was established on Lasqueti Island to enhance
evacuation preparedness. The FireSmart Community
Funding Program and Wildfire Resiliency plan in
partnership with the Tla’'amin Nation and the City of
Powell River were also continued.

2024 Planned Projects

Plans for 2024 include continuing the operation of the
Regional FireSmart Program, continuing the development
and implementation of strategies to enhance community
wildfire resilience over the coming decade, and sustaining
the efforts to educate, engage, and prepare the community
for effective evacuations. A comprehensive assessment

of extreme temperature risks is planned, as well as the
development of a corresponding plan to enhance the
region’s resilience.

Accessibility improvements and a new boardroom are
planned for the recently purchased Unit 201.

qgathet REGIONAL DISTRICT | ANNUAL REPORT




STRATEGIC PRIORITIES

We ensure our assets are proactively funded and
maintained to support our region.

Our decisions are based on facts, and balance the
needs of the region with uniqueness of our electoral
area and municipal residents.

We continue to focus on two way communication with
residents in our region on matters that affect them.

We focus on the safety and resilience of our residents
and our region.

2023 Accomplishments

In 2023, the 2023-2027 Strategic Plan was adopted and
updates were made to the Code of Conduct. Directors and
management staff attended informative and skill-building
conferences hosted by GFOA, LGMA, UBCM, and AVICC,
and staff organized the annual “Board on the Road”
meeting on Lasqueti Island at the Judith Fisher Centre.
Staff organized an Assent Vote (referendum) for the Lund
Community Centre Loan Authorization Bylaw No. 564,
and the qRD Facebook page went live in accordance with
the newly adopted Social Media Policy.

In 2023, $273,900.37 of financial assistance was provided
through three services: 1) Grants-in-Aid, 2) Economic
Development, and 3) Social Planning.

In accordance with new legislation mandating local
governments to produce a Personal Information
Directory and Privacy Management Program, the qRD has
developed both of these documents in an effort to provide
greater transparency around why, where and for what
purpose public information is stored on behalf of qRD
services.

2024 Planned Projects

Plans for 2024 included public engagement training

for qRD staff members which was held in February, the
development of an Annual Report, and the annual “Board
on the Road” meeting which will be held on Texada Island
in August.

Effective in the 2024 fiscal year, grants-in-aid will only be
provided through the Grants-in-Aid service and will no
longer be provided through the Economic Development or
Social Planning Services as in previous years.

In 2024, two staff members have received awards through
the Municipal Insurance Association of British Columbia,
and the Local Government Management Assosication.

In 2025, the gRD will prepare our Financial Plan for the
Distinguished Budget Award through the Government
Finance Officers Association. In 2024, staff have been
preparing materials to meet the award submission
criteria.

qgathet REGIONAL DISTRICT | ANNUAL REPORT
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FINANCIAL STATEMENTS

Local governments cannot plan’to'zspend more
money than they receive. If they spend more than

they have in one year, they must adjust the following
year’s plan to make up for it.

Aligning with the Financial Plan, regional districts
must create financial statements to show how

- much monéy they have, owe, and plan to spend.

These statements provide a clear picture of the
government’s financial health, including its assets,
liabilities, and any savings or debt. This helps ensure
financial transparency.

ANNUAL REPORT
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REGIONAL DISTRICT

gathet
REGIONAL DISTRICT
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Management's Responsibility for the Financial Statements

The accompanying financial statements of the gathet Regional District have been prepared in
accordance with the Canadian public sector accounting standards and are outlined under significant
accounting policies in the notes to the financial statements. Management is responsible for the
integrity and objectivity of these statements as well as the supplementary schedules. The preparation
of financial statements necessarily involves the use of estimates based on management's judgment,
particularly when transactions affecting the current accounting period cannot be finalized with certainty
until future periods.

Management maintains a system of internal controls to provide reasonable assurance that assets are
safeguarded, transactions are properly authorized and recorded in compliance with legislative and
regulatory requirements, and reliable financial information is available on a timely basis for preparation
of the financial statements. Management also maintains a program of proper business compliance.
These systems are regularly monitored and evaluated by management.

The Board of Directors is responsible for reviewing and approving the financial statements and for
ensuring that management fulfils its responsibility for financial reporting and internal control.

The financial statements have been audited by MNP LLP, independent external auditors appointed by
the gathet Regional District. The accompanying Independent Auditor's Report outlines their
responsibilities, the scope of their examination and their opinion on the gathet Regional District's
financial statements.

Signature on File Signature on File

Chief Administrative Officer Chief Financial Officer

qathet REGIONAL DISTRICT |




Independent Auditor's Report MN‘

To the Board of Directors of the gathet Regional District:

Opinion

We have audited the financial statements of gathet Regional District (the "Regional District"), which comprise the
statement of financial position as at December 31, 2023, and the statements of operations, changes in net financial
assets, summary of function balances and accumulated surplus and cash flows for the year then ended, and notes to
the financial statements, including Schedules | to IV, and a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Regional District as at December 31, 2023, and the results of its operations, changes in its net financial assets and
its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Regional District in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information, comprising the annual report, which is expected to be made
available to us after the date of this auditor’s report. The annual report is expected to be made available to us after
the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with

Canadian public sector accounting standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.
MNP LLP

400 MNP Place, 345 Wallace Street, Nanaimo B.C., VIR 5B6 T:250.753.8251 F:250.754.3999
PN\ -

FINANCIAL STATEMENTS

In preparing the financial statements, management is responsible for assessing the Regional District's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Regional District or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Regional District's financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Regional District’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Regional District’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Regional District to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Nanaimo, British Columbia MA/P LLP

April 24, 2024 Chartered Professional Accountants

MNP,

qathet REGIONAL DISTRICT | ANNUAL REPORT 30



qathet Regional District
Statement of Financial Position
As at December 31, 2023

Financial Assets
Cash and short-term investments (Note 4)
Receivable from member municipality (Note 6)
Accounts receivable

Total Financial Assets

Liabilities

Accounts payable (Note 19)

Due to qathet Regional Hospital District (Notes 4 & 20)

Development cost charges

Deferred revenue

Long-term debt (Note 6)

Capital financing and short-term debt (Note 5)

Asset Retirement Obligation (Note 7, Schedule II)
Total Liabilities

Net Financial Assets

Non-Financial Assets
Tangible capital assets (Schedule I)
Prepaid expenses

Total Non-Financial Assets
Accumulated surplus (Note 14)

Commitments (Note 11)
Contingent liabilities (Note 12)

Approved on behalf of the Board:

Signature on File

Signature on File

The accompanying notes form an integral part of these financial statements.

2023 2022
$ 24,779,442 19,926,092
32,569,684 28,427,445
1,789,215 1,224,052
59,138,340 49,577,588
3,341,683 2,049,760
7,677,481 6,675,045
10,071 9,600
331,657 158,432
39,508,179 29,921,998
6,447,034 2,367,773
1,519,015 224,917
58,835,120 41,407,525
303,220 8,170,063
39,360,058 25,074,480
369,627 399,588
39,729,685 25,474,068
$ 40,032,905 33,644,131
Chair
Chief Financial Officer
Page 1

qathet Regional District
Statement of Operations
For the year ended December 31, 2023

Revenue
Taxation levies
Parcel tax
Grants
Waste Management Tipping fees
Sales of Services - Cemetery
Park Fees
Water and Sewer User Fees
Interest and Other Revenue
Gain (loss) on disposal of tangible capital assets
Gain from Actuarial Adjustment on Debenture Debt

Expenses (Note 22)
General Government Services
Development Services
Solid Waste Management and Recycling
Other Services
Parks and Recreation Services
Protective Services
Public Health and Welfare Services
Transportation Services
Water Services
Sewer Services

Annual Surplus

Accumulated surplus, beginning of year
Accumulated surplus, end of year (Note 14)

FINANCIAL STATEMENTS

2023 2023 2022
Budget Actual Actual
(Note 18)
$ 10,088,130 10,088,130 $ 9,023,208
290,965 290,965 290,965
5,851,913 4,533,568 2,248,346
1,575,515 1,600,588 1,582,570
114,616 116,630 114,875
247,400 222,361 225,045
174,400 172,633 167,851
1,632,864 2,139,149 915,524
- - 12,147
- 10,662 10,033
19,975,803 19,174,685 14,590,564
3,723,278 2,304,899 2,159,202
956,914 745,473 696,771
3,154,575 3,194,882 2,469,303
827,099 832,120 1,074,024
2,235,171 2,233,306 1,936,767
2,648,594 2,714,610 2,128,762
110,839 131,295 126,200
275,144 214,733 184,374
154,770 155,301 124,662
226,667 259,294 189,892
14,313,051 12,785,911 11,089,958
5,662,752 6,388,774 3,500,606
33,644,131 33,644,131 30,143,525
$ 39,306,883 40,032,905 $ 33,644,131
Page 2

The accompanying notes form an integral part of these financial statements.
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qathet Regional District
Statement of Cash Flows
For the year ended December 31, 2023

qathet Regional District
Statement of Changes in Net Financial Assets
For the year ended December 31, 2023

2023 2022
2023 2023 2022
Budget Actual Actual Cash provided (used in)
(Note 18)
Operating Transactions
Annual Surplus $ 5,662,752 $ 6,388,774 $ 3,500,606 Annual surplus $ 6,388,774 $ 3,500,606
Landfill closure and post closure costs (12,635) (183,751)
Acquisition of tangible capital assets (20,299,092) (14,080,945) (4,037,229)
Recognition of asset retirement obligations - (1,306,734) - Items not involving cash
Amortization of tangible capital assets - 1,102,101 916,108 Amortization of tangible capital assets 1,102,101 916,108
Proceeds from sale of tangible capital assets - - 14,000 Gain (loss) on disposal of tangible capital assets - (12,147)
Gain (loss) on disposal of tangible capital assets - - (12,147) Gain from actuarial adjustment on debenture debt (10,662) (10,033)
Change in prepaid expenses - 29,961 (206,337) )
Changes in balances
Change in net financial assets (14,636,340) (7,866,843) 175,001 Accounts receivable (565,163) (512,730)
. . . Prepaid expenses 29,961 (206,337)
Net financial assets, beginning of year 8,170,063 8,170,063 7,995,062
Net financial assets, end of year $ (6,466,277) $ 303,220 $ 8,170,063 Accounts payable 1:291,922 916,568
’ : : . = Deferred revenue 173,225 (32,273)
8,397,523 4,376,011
Capital Transactions
Proceeds from sale of tangible capital assets - 14,000
Acquisition of tangible capital assets (14,080,945) (4,037,229)
(14,080,945) (4,023,229)
Financing Transactions
Debt proceeds 9,627,737 1,410,695
Change in due to gathet Regional Hospital District 1,002,436 460,449
Development cost charges 471 118
Repayment of long-term debt, leases and short-term borrowing (93,872) (202,541)
10,536,772 1,668,721
Increase in cash and short-term investments during the year 4,853,350 2,021,503
Cash and short-term investments, beginning of year 19,926,092 17,904,589
Cash and short-term investments, end of year (Note 4) $ 24,779,442 $ 19,926,092
The accompanying notes form an integral part of these financial statements. Page 3 The accompanying notes form an integral part of these financial statements. Page 4
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qathet Regional District

gathet Regirgal Distrit: | A ated Surol Notes to Financial Statements
ummary of Function Balances and Accumulated Surplus
For the year ended December 31, 2023 Year ended December 31, 2023

2023 2022 1 Summary of Significant Accounting Policies

Function Balances gathet Regional District ("the Regional District") is a local government in the Province of British Columbia.

Administration and general $ 379,395 $ 354,331 . L I . . . . .
Planning 5506 . The Regional District prepares its financial statements in accordance with Canadian public sector standards
Waste management 35,000 35,000 using guidelines developed by the Public Sector Accounting Board ("PSAB") of the Chartered Professional
Cemetery operations 42,038 50,000 Accountants.
Parks operations - -
Malaspina fire protection area 34,970 - . . L . . . s
Lasqueti fire protection area 47.200 32,000 Following is a summary of the significant accounting policies of the Regional District:
Savary fire protection area - -
Northside fire protection (2,534) (1,049) a) Cash and Short Term Investments
Emergency telephone (911) services 29,790 20,858 . . . .
Texada medical clinic ) ] Cash and cash equivalents are carried at cost and have a maturity period of less than three months.
Texada recreation commission 18,080 23,179
Texada airport 50,000 50,000 b) Revenue Recognition
House numberin: 10,862 8,891 . . . . . . .
Recreation progr%m 1019 1427 Revenues are recognized in the period in which transactions or events occurred that gave rise to the
Rural paratransit 56,917 45,253 revenues. All revenues are recorded on an accrual basis.
Emergency program area C & D 49 14
Electoral area feasibility study - - X i -
Library services 4113 4,153 Interest anq operatlr)g. grants-are recognized as egrned. Grants in lieu of t_axes are recorded on an
Lasqueti Island library services 2 2 accrual basis when it is possible to reasonably estimate the amounts receivable. User fees, transit
Savary Island public marine transportation facilities - (90) fares, airport hangar lease fees, water and sewer user fees, camping, parking and tipping fees are
Texada Island public marine transportation facilities - - recognized as revenue on an accrual basis according to rates set in various fees and charges bylaws.
Lasqueti Island marine ramp 27 -
Northside recreation 8,230 (7,217)
Emergency preparedness service 9,769 - Revenue related to fees of services received in advance of the fee being earned or when the service is
Septage sludge disposal (6) - performed is deferred and recognized when the fee is earned or the service performed.
Economic development 21,436 15,333
Water fund - Myrtle pond 20,000 20,000 .
Sewer fund - Lund sewer 20,220 20,000 Taxation
Texada heritage commission - - Property taxes in the form of local government requisitions are recognized as revenue in the year they
Regional animal shelter @) (1 are levied.
Development service 6,830 10,055
Social planning 99,622 54,103
Heritage conservation - - Development Cost Charges
Lasqueti health center 2 29 Receipts which are restricted by the legislation of senior government are reported as Development Cost
Total function balances 898,562 736.273 Charges liability at the timg they are received. When qualifying expenditures are incurred, Development
Waste management reserve (Note 14) 604,975 715,482 Cost Charges are brought into revenue as Development revenue.
Reserve for future expenditure (Note 14) 7,461,152 5,312,858
Statutory reserve fund (Note 14) 6,400,422 5,667,365 c .
o : . e o emetery Operations
Equity in tangible capital assets (Note 13) 24,667,795 21,212,154
Revenue from the sale of reserved plots is considered revenue in the year received. Any refunds which
Accumulated surplus (Note 14) $ 40,032,905 $ 33,644,131 may be applied for in the future will be considered an operating expenditure of that year.
The accompanying notes form an integral part of these financial statements. Page 5

Page 6

qathet REGIONAL DISTRICT | ANNUAL REPORT 36



b)

c)

d)

e)

qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

Revenue Recognition (continued)

Government Transfers

Government transfers, are recognized as revenue in the financial statements when the transfer is
authorized and any eligibility criteria are met, except to the extent that transfer stipulations give rise to
an obligation that meets the definition of a liability. Transfers are recognized as deferred revenue if the
transfer stipulations give rise to a liability. The transfer revenue is recognized in the statement of
operations as the stipulated liabilities are settled.

When the Regional District is deemed the transferor, the transfer expense is recognized when the
recipient is authorized and has met the eligibility criteria.

The most significant government transfers relate to the Community Works Fund. These funds are
recognized as revenue in the year the funds are received.

Accrued Employee Benefits

Based on obligations as determined by collective agreement and Board policy, employee benefit
accruals, which includes allowance for vacation entitiement, banked time and sick day accruals, are
recorded in the year in which they are earned.

Tangible Capital Assets

Tangible capital assets are recorded at cost less accumulated amortization. Cost includes all costs
directly attributable to acquisition or construction of the tangible capital asset including transportation
costs, installation costs, design and engineering fees, legal fees and site preparation costs. Contributed
tangible capital assets are recorded at fair value at the time of the contribution, with a corresponding
amount recorded as revenue. Amortization is recorded on a straight-line basis over the estimated life of
the tangible capital asset commencing once the asset is put into use.

Estimate useful lives of tangible capital assets are as follows:

Land improvements 10 to 50 years
Parks infrastructure 35 years
Buildings 20 to 50 years
Machinery and equipment 5to 35 years
Vehicles 10 to 30 years
Water systems 10 to 80 years
Sewer systems 10 to 80 years
Structures (docks and sheds) 40 to 50 years
Asset Retirement Obligations 28 years

Interest on Debt
Interest on debt of the Regional District is recorded on the accrual basis.

Page 7
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FINANCIAL STATEMENTS

qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

Use of Estimates

The preparation of financial statements in accordance with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the date of the financial statements and the reported results could differ from
management's best estimates as additional information becomes available in the future. Areas
requiring the greatest degree of estimation include useful life of tangible capital assets and asset
retirement obligations.

A liability for asset retirement obligation(s) reflects management's best estimate of the amount required
to retire the related tangible capital asset (or component thereof). The best estimate of the liability is
based upon assumptions and estimates related to the amount and timing of costs for future asset
retirement.

Changes to the underlying assumptions and estimates or legislative changes in the near term could
have a material impact on the provision recognized.

i) Asset Retirement Obligations

A liability for an asset retirement obligation is recognized at the best estimate of the amount required to
retire a tangible asset (or component thereof) at the financial statement date when there is a legal
obligation for the Regional District to incur retirement costs in relation to a tangible capital asset (or
component thereof), the past transaction or event giving rise to the liability has occurred, it is expected
that future economic benefits will be given up, and a reasonable estimate of the amount can be made.
The best estimate of the liability includes all costs directly attributable to asset retirement activities,
based on information available at December 31, 2023. The best estimate of an asset retirement
obligation incorporates a present value technique, when the cash flows required to settle or otherwise
extinguish an asset retirement obligation are expected to occur over extended future periods.

When a liability for an asset retirement obligation is initially recognized, a corresponding asset
retirement cost is capitalized to the carrying amount of the related tangible capital asset (or component
thereof). The asset retirement cost is amortized over the useful life of the related asset.

At each financial reporting date, the Regional District reviews the carrying amount of the liability. The
Regional District recognizes period-to-period changes to the liability due to the passage of time as
accretion expense. Changes to the liability arising from revisions to either the timing, the amount of the
original estimate of undiscounted cash flows or the discount rate are recognized as an increase or
decrease to the carrying amount of the related tangible capital asset.

The Regional District continues to recognize the liability until it is settled or otherwise extinguished.
Disbursements made to settle the liability are deducted from the reported liability when they are made.
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

i) Contaminated Sites
The Regional District is required to accrue a liability for the costs to remediate a contaminated site.
Liabilities are recognized when an environmental standard exists, contamination exceeds the standard,
the government has responsibility for remediation, future economic benefits will be given up and a
reasonable estimate can be made.

Management has assessed its potential liabilities under the standard including sites no longer in
productive use and sites for which the Regional District accepts responsibility. There were no such sites
that had contamination in excess of an environmental standard which required remediation, therefore
no liability exists at December 31, 2023.

2 Change in Accounting Policies

Asset Retirement Obligations

Effective January 1, 2023, the Regional District adopted the Public Sector Accounting Board's (PSAB)
new standard for the recognition, measurement and disclosure of a liability for asset retirement
obligations under PS 3280 Asset Retirement Obligations. The new standard establishes when to
recognize and how to measure a liability for an asset retirement obligation, and provides the related
financial statement presentation and disclosure requirements.

Previously, the Regional District recorded the provision for post closure care and monitoring of the
Lasqueti Island Landfill in accordance with PS 3270 Solid Waste Landfill Closure and Post-Closure
Liability, which requires recognition of a liability for closure and post-closure care as the site capacity is
used and is equal to the proportion of the estimated total expenditure required for closure and post-
closure care. Under the new standard, a liability for an asset retirement obligation is recognized at the
best estimate required to retire a tangible capital asset when certain criteria are met.

The application of the new standard resulted in an asset retirement obligation being recoded in the
financial statements for those arising on or after January 1, 2023, as well as for those arising prior to
January 1, 2023 but for which an obligation was not previously recognized. In addition, previously
recognized asset retirement obligations have been adjusted to reflect the requirements in this standard.
The new standards have been applied prospectively to these financial statements.

Financial Instruments

Effective January 1, 2023, the Regional District adopted the Public Sector Accounting Board's (PSAB)
new recommendations for the recognition, measurement, presentation and disclosure of financial
assets, financial liabilities and derivatives, under Section PS 3450 Financial Instruments . The new
Section is applied prospectively, and prior periods have not been restated. There was no material
impact on the financial statements form the prospective application of the new accounting
recommendations.
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

3 Municipal Finance Authority Reserve Deposits and Demand Notes

The Regional District issues its debt instruments through the Municipal Finance Authority of BC. As a
condition of these borrowings, a portion of the debenture proceeds are withheld by the Municipal Finance
Authority of BC as a debt reserve fund and totals $76,982 (2022 - $20,766). The Regional District also
executes demand notes in connection with each debenture totaling $166,080 (2022 - $32,923) whereby the
Regional District may be required to loan certain amounts to the Municipal Finance Authority of BC. Debt
reserve funds are also held on behalf of the City of Powell River and total $1,045,094 (2022 - $880,593). All
amounts related to the reserve deposits and demand notes are disclosed here and not recorded elsewhere
in these financial statements.

Cash and Short-Term Investments

2023 2022
Cash accounts (4.80%) $ 7,688,332 $ 3,005,479
MFA - Bond Fund 3,166,048 3,012,998
MFA - Money Market 6,632,063 3,089,772
Savings Institutions 7,163,288 10,626,812
Other Cash held 129,711 191,030
24,779,442 19,926,092
Less:
Portion held for gathet Regional Hospital District (7,677,481) (6,675,045)
Cash and short-term investments $ 17,101,961 $ 13,251,047

Capital Financing and Short Term Debt

The total equipment financing outstanding with the Municipal Finance Authority of British Columbia as at
December 31, 2023 was $769,867 ($818,343 - 2022).

The qathet Regional District has entered into equipment financing loans for the following:

1) A five year equipment loan agreement with the Municipal Finance Authority of British Columbia which
commenced October 27, 2016 for the purchase of a Malaspina Volunteer Fire service fire truck. The
debt was refinanced for a further five years on November 1, 2021. The remaining obligation will be
repaid with monthly loan payments in the amount of $3,854 including interest at a daily varying rate.
The balance of the loan at December 31, 2023, which is included in equipment financing, is $214,217
(2022 - $248,371). Loan to expire October 31, 2026.

2) A five year equipment loan agreement with the Municipal Finance Authority of British Columbia which
commenced December 21, 2018 for the initial payment on the purchase of two apparatus for the
Malaspina Volunteer Fire service. The remaining obligation will be repaid with monthly loan payments
in the amount of $1,813 including interest at a daily varying rate. The balance of the loan at
December 31, 2023, which is included in equipment financing, is $219,989 (2022 - $226,491). Loan
to expire December 31, 2028.

Page 11
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

5 Capital Financing and Short Term Debt (continued) 6 Long-Term Debt
3) A five year equipment loan agreement with the Municipal Finance Authority of British Columbia which Debt of the Regional District . 2023 2022
commenced December 31, 2019 for the balance of the purchase of two fire apparatus for the Issued 2004, maturing 2024, 5.50% 5,350 $ 10,444
Malaspina Volunteer Fire service. The remaining obligation will be repaid with monthly loan payments Issued 2010, maturing 2030, 1.28% 31,617 35,544
in the amount of $2,139 including interest at a daily varying rate. The balance of the loan at Issued 2011, maturing 2026, 1.47% 6,211 8,143
December 31, 2023, which is included in equipment financing, is $335,662 (2022 - $343,481). Loan Issued 2012, maturing 2042, 3.39% 412,427 427,546
to expire December 31, 2024. Issued 2013, maturing 2033, 3.15% - 1,695
Issued 2013, maturing 2043, 3.15% 49,404 50,999
The daily varying interest rate on the financing at December 31, 2023 was 5.74% (2022 - 4.77%). Issued 2014, maturing 2044, 3.30% 34,669 35,712
Issued 2018, maturing 2038, 3.20% 162,818 171,318
Future loan payments on Regional District equipment financing, subject to anticipated refinancing at loan Issued 2022, matur?ng 2052, 3.36% 735,998 753,153
maturities, are as follows: Issued 2023, maturing 2053, 4.97% 5,500,000 -
2024 $ 90.246 Debt of the gathet Regional District 6,938,494 1,494,553
2025 90,246 Debt of the City of Powell River 32,569,684 28,427,445
2026 90 246 $ 39,508,179 $ 29,921,998
2027 90,246 N o
2028 72.706 Future principal repayments on Regional District Debt:
2029 and Beyond 336,177
$ 769,867 2024 $ 478,756
2025 473,406
Short-Term Debt 2026 473,406
2027 472,779
The total short-term financing outstanding with the Municipal Finance Authority of BC (MFA) as at December 2028 471,697
31, 2023 was $5,677,167 (2022 - $1,549,430). This borrowing is interim financing and $4,950,667 of it is 2029 and Beyond 4,568,451

projected to be converted to long term debt in 2024. Borrowing of $726,500 is projected to be repaid over a
period of five (5) years. Interest on the debt is charged at daily varying rates. The MFA's short-term rate was
5.61% at December 31, 2023. The full amount borrowed must be repaid within five (5) years.

Future loan payments on short term debt are projected as:

2024 $ 5,130,667
2025 190,000
2026 200,000
2027 156,500
2028 $ 5,677,167
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$ 6,938,494

Asset Retirement Obligations

The Regional District ceased taking waste at the Lasqueti Island Landfill and closure of the site was
completed in 2021. A technical analysis projects that the landfill will need to be monitored until 2045. Post
closure monitoring costs are estimated at $11,200 per year from 2024 through 2045. Total post closure
monitoring costs at December 31, 2023 are estimated at $315,431 (2022 - $613,791).

The total liability for post closure care and monitoring presented is based on the present value of the closure
and post closure monitoring costs using a discount rate of 3.03%. The discount rate is based on the average
change in the Consumer Price Index from 2019 though 2023. As at December 31, 2023 the present value of
the post closure monitoring is estimated at $212,281 (2022 - $224,917) and this amount has been set aside

in reserves for that purpose.

The Regional District also has a number of assets that contain, or are suspected to contain, hazardous
materials and the Regional District is legally required to properly dispose of the assets, or asset components,
upon their retirement. The Regional District recognized a liability for the asset retirement obligation and a
corresponding amount has been capitalized as an asset retirement cost and added to the carrying value of
the assets. The asset retirement cost is amortized on a straight-line basis over the useful life of the assets.

Page 13
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

7 Asset Retirement Obligations (continued)

The Regional District estimated the amount of the liability using undiscounted future expenditures estimated
to retire the tangible capital assets. The significant assumptions used to determine the best estimate of the
liability include:

. Information for each asset with a potential ARO was compiled including: the estimated cost of ARO
remediation, the age (or purchase date) of the asset, the useful life for depreciation purposes, the
expected ARO obligation year.

. As management does not have plans to retire the assets the undiscounted estimated retirement cost
was used.

. Estimates of costs to remediate the assets were derived from publicly available cost estimates,
adjusted for the Regional District's location and distance from disposal sites.

8 The North Island 9-1-1 Corporation

The 911 emergency dispatch service is provided by the North Island 9-1-1 Corporation which is owned by
the Regional Districts of Comox Valley, Nanaimo, Strathcona, Alberni Clayoquot, Mount Waddington and
gathet. The shares in the corporation are held as follows:

Alberni Clayoquot 13.64 shares
Comox Valley 31.26 shares
Mount Waddington 3.53 shares
Nanaimo 24.33 shares
gathet 8.42 shares
Strathcona 18.82 shares

9 Septage Sludge Disposal

The Regional District has contracted with the City of Powell River in order to allow use of their sewage
lagoon for the disposal of septage and sewage sludge generated in electoral area A-D until 2025. The
agreement required an up-front payment of $509,000 in 2005 and contains further commitments of the
Regional District as set out in Note 11.
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

Pension Plan

The qathet Regional District and its employees contribute to the Municipal Pension Plan (a jointly trusteed
pension plan). The Board of Trustees, representing plan members and employers, is responsible for
administering the plan, including investment of assets and administration of benefits. The plan is a multi-
employer defined benefit pension plan. Basic pension benefits are based on a formula. As at December 31,
2022, the plan has about 240,000 active members and approximately 124,000 retired members. Active
members include approximately 43,000 contributors from local governments.

Every three years, an actuarial valuation is performed to asses the financial position of the plan and
adequacy of plan funding. The actuary determines an appropriate combined employer and member
contribution rate to fund the plan. The actuary's calculated contribution rate is based on the entry-age normal
cost method, which produces the long-term rate of member and employer contributions sufficient to provide

benefits for average future entrants to the plan. This rate may be adjusted for the amortization of any
actuarial funding surplus and will be adjusted for the amortization of any unfunded actuarial liability.

The most recent valuation for the Municipal Pension Plan as of December 31, 2021, indicated a $3,761
million funding surplus for basic pension benefits on a going concern basis.

The next valuation will be as at December 31, 2024, with results available in 2025.

Employers participating in the plan record their pension expense as the amount of employer contributions
made during the fiscal year (defined contribution pension plan accounting). This is because the plan records
accrued liabilities and accrued assets for the plan in aggregate, resulting in no consistent and reliable basis
for allocating the obligation, assets and cost to individual employers participating in the plan.

The Regional District paid $215,220 (2022 - $163,770) for employer contributions while employees
contributed $199,037 (2022 - $151,457) to the plan in fiscal 2023.

Commitments

The Regional District has the following commitments:
A waste handling service at an estimated cost of $300,000/year until June 30, 2024.
A waste transport service at an estimated cost of $611,000/year until June 30, 2026.

A waste transport and disposal service at an estimated cost of $802,000/year until December 31,
2023 with automatic renewal for successive three year periods until cancelled with notice.

A recycling depot operating contract at an estimated cost of $208,000/year until October 31, 2024
with a guarantee that the cost of transportation shall not exceed exceed a total of $100,000 per year.

A septage sludge disposal service with payments of $13,500/year until 2025 with annual cost of living
indexing until cancelled with notice.
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

11 Commitments (continued)

A contribution to the SPCA of $97,811/year with annual cost of living indexing until cancelled with
notice.

An agreement with an estimated annual cost of $125,303 for the maintenance and operation of
Shelter Point Regional Park until March 31, 2025.

An agreement with an estimated annual cost of $260,000 toward operation of the Heritage
Conservation service with no stated termination date.

An agreement for a funding contribution of approximately $177,000/year toward operation of the
Powell River Recreation Complex with no stated termination date.

An agreement with an estimated remaining cost of $1.7 million for construction management and
construction of the Resource Recovery Centre and Commercial Transfer Station at the historical
incineration site on Marine Avenue in Powell River, BC.

An agreement with an estimated cost of $39,000/year for the collection and transportation of Lasqueti
Island's residual waste with an expiry date of December 31, 2025.

An agreement with an estimated cost of $152,422/year for operation of the paratransit service with an
expiry date of March 31, 2024.

An agreement with an estimated cost of $464,465/year for the provision of a library service with no
stated termination date.

An agreement with an estimated cost of 234,272 for the provision of 911 services in the gathet region
for the year 2024.

An agreement with an estimated cost of $199,875 for the Community Wildfire Resilience Plan with an
expiry date of February 28, 2025.

An agreement with an estimated cost of $252,307 for the installation of Myrtle Pond water system
infrastructure with an expiry date of December 31, 2024.

12 Contingent Liabilities

There is a lawsuit pending against the Regional District. It is the opinion of management that the amount of
settlement for this claim cannot be reasonably estimated, nor can the likelihood of its outcome be known at
this time. The final determination of this claim is not expected to materially affect the financial position of the
Regional District. Any ultimate settlement will be recorded in the year the settlement occurs.
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Year ended December 31, 2023

13 Equity in Tangible Capital Assets

Equity in tangible capital assets, beginning of year
Tangible capital assets additions
Amortization of tangible capital assets
Asset retirement obligations recognized
Additions funded by debt and equipment financing
Long-term debt payments
Short-term debt payments
Capital assets disposal
Equity in tangible capital assets, end of year

14 Accumulated Surplus

2023 2022
$ 21,212,154 $ 19,291,007
15,740,716 4,037,229
(1,102,101) (916,108)
(1,306,734) -
(9,627,737) (1,410,695)
56,059 41,394
48,475 171,181
(353,037) (1,853)

$ 24,667,795 $ 21,212,154

The Regional District segregates its accumulated surplus into the following categories: function balances,
provisions for future expenditure (both capital and operating), equity in tangible capital assets, reserve funds

and unspent capital funds.

Function balances

Waste Management Reserve

Reserve for future expenditures

Statutory Reserve fund

Equity in Tangible Capital Assets (Note 13)

2023 2022
$ 898,562 $ 736,273
604,975 715,482
7,461,152 5,312,858
6,400,422 5,667,365
24,667,795 21,212,154

$ 40,032,905 $ 33,644,131

The equity in tangible capital assets represents amounts already spent and invested in infrastructure and

other tangible capital assets.

Statutory Reserve funds represent funds set aside by bylaw or board resolution for specific purposes. Details

of reserve funds are shown below:

Represented by:
Texada Medical Clinic capital reserve
Malaspina Volunteer Fire capital reserve
Malaspina Volunteer Fire capital reserve #2
Lasqueti Island Volunteer Fire capital reserve
Northside Volunteer Fire capital reserve
Savary Island Volunteer Fire capital reserve
Lund Sewer capital reserve
Texada Recreation Commission capital reserve
Community Works Fund reserve (Note 15)
Feasibility Studies reserve
Community Parks Acquisition reserve
Myrtle Pond Water System reserve
General Administration reserve
Regional Parks Acquisition reserve

2023 2022
$ 131,966 $ 99,044
363,816 324,429
456,836 334,322
344,854 328,423
529,237 430,703
589,162 406,408
114,401 97,899
259,192 234,425
1,763,376 1,844,102
39,998 38,127
755,047 719,730
281,274 252,545
143 137
771,120 557,072
$ 6,400,422 $ 5,667,365
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

15 Community Works Fund

The Regional District has transferred the unspent Community Works funds to a reserve and continues to
track the unspent amounts in the Fund. The continuity of the fund is presented in the table below:

2023 2022
Community Works Fund Reserve, opening balance $ 1,844,102 $ 1,589,306
Amount received during the year 377,206 361,429
Interest earned 95,883 21,008
2,317,191 1,971,743
Less: Amount spent (553,815) (127,641)
Community Works Fund Reserve, closing balance $ 1,763,376 $ 1,844,102

16 COVID-19 Safe Restart Grant

The Regional District received a grant of $424,000 in 2020 and further grant funding of $117,000 in 2021
under the COVID-19 Safe Restart Grant for Local Governments. Unspent funds have been transferred to a
reserve for future expenditure. The continuity of the funding is presented in the table below:

2023 2022

COVID-19 Safe Restart Grant, opening balance $ 11,602 $ 22,716
Interest earned 569 224
12,171 22,940

Eligible costs incurred:
Facility Reopening and Operating Costs - (11,338)
Total eligible costs incurred - (11,338)
COVID-19 Safe Restart Grant, closing balance $ 12,171 $ 11,602

17 Growing Communities Fund

The Regional District received a grant of $1,367,000 in 2023 through the BC Growing Communities Fund for
Local Governments. Unspent funds have been transferred to a reserve for future expenditure. The continuity
of the funding is presented in the table below:

2023
Growing Communities Fund, opening balance $ -
Amount received during the year 1,367,000
Interest earned 56,016
1,423,016
Less: Amount spent -
Growing Communities Fund, closing balance $ 1,423,016
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FINANCIAL STATEMENTS

qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

Budget Figures

Budget Figures represent the Financial Plan Bylaw No. 586, 2023 adopted by the Board on February 22,
2023.

The financial plan bylaw was prepared on a modified accrual basis while Canadian public sector accounting
standards require financial statements to be prepared on a full accrual basis. The financial plan anticipated
use of surpluses accumulated in prior years to reduce current year expenditures in excess of current year
revenues. In addition, capital acquisitions were recognized as expenditures in the financial plan rather than
including amortization expense.

The summary below reconciles the 2023 adopted financial plan to the financial statement budget figures:

2023

Financial plan bylaw, surplus for the year $ -
Less:

Prior year surplus (674,773)

Proceeds from new debt (12,111,000)

Transfers to / from own funds (1,979,096)
Add:

Capital expenditures per budget 20,299,092

Repayment of debt 128,528
Adjusted Annual Surplus $ 5,662,752

Employee Benefit Obligations

gRD employees are allowed up to nine (9) sick days per year. In 2019 the union contract was amended to
allow employees to carry over and to bank up to thirty (30) days. The sick days may be used to bridge to
weekly indemnity or to top up weekly indemnity to one hundred (100) percent. Sick day accruals will not be
paid out at retirement or termination of employment. The amount recorded for this benefit is based on cost at
the time the benefit was accrued.

During 2023 the gathet Regional District recorded a liability of $117,565 (2022 - $96,155) for employee sick
leave. This liability is included in accounts payable on the Statement of Financial Position.

qathet Regional Hospital District

The board members of the gathet Regional District sit on the board of the qathet Regional Hospital District.
The qathet Regional District and the gathet Regional Hospital District are separate legal entities as defined
by separate letters patent and authorized by separate legislation.

During 2023, administrative support services supplied to the gathet Regional Hospital District by the gathet
Regional District totalled $100,000 (2022 - $100,000).
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qathet Regional District
Notes to Financial Statements
Year ended December 31, 2023

21 Financial Instruments

The Regional District, as part of its operations, carries a number of financial instruments. It is management's
opinion that the Regional District is not exposed to significant interest, currency or credit risks arising from
these financial instruments except as otherwise disclosed.

22 Segmented Information

The qathet Regional District is a diversified local government providing a wide range of services to
approximately 20,000 residents, including parks, community halls, fire protection, waste management and
water and wastewater services. As a requirement of the Local Government Act, separate financial records
must be maintained for each service providing detailed allocations of assets and liabilities, revenues and
expenses, information concerning reserve funds and other pertinent financial details. For each reported
segment, revenues and expenses represent amounts that are directly attributable to the segment and also
amounts that are allocated on a reasonable basis.

Segmentation has been determined on a functional basis with consideration to service delivery and
departmental accountabilities. The following is a description of the types of services included in each of the
main service segments of the regional district's financial statements. A detailed summary of the 2023
revenues and expenses can be found in Schedule Il of the accompanying financial statements. Schedule IV
contains comparative figures for the year ended December 31, 2022.

General Government

General government is comprised of the member municipality and electoral area governance, general
administration which includes legislative services, finance, human resources and information systems,
electoral area administration, grants in aid and house numbering services.

Development Services

Provides land use planning services to electoral area A, B, C and D. Processes provincial land use and
development referrals to determine whether proposed applications comply with the qathet Regional District
bylaws and policies. Provides support for initiatives that enhance economic development and social planning
within the region.

Solid Waste Management and Recycling

Solid waste management and recycling is responsible for long term planning and management of solid
waste throughout the region. The service provides for waste reduction and education programs and
operation of the regional district's transfer stations and recycling centres.

Other Services

Other services provides for feasibility studies, operation and maintenance of two cemeteries (Powell River
and Woodland), the Texada Island Airport, Savary Island Marine facilities, the Van Anda dock and Lasqueti
Island ramp. The services also provide for contributions toward the animal shelter and the operation and
maintenance of a septage disposal facility,
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22 Segmented Information (continued)

Parks and Recreation
Parks and recreation services provide for the acquisition, development, operation and maintenance of land,
buildings, facilities and outdoor spaces to foster recreational activities throughout the region.

Protective services

Protective services provides for the coordination of emergency planning, preparedness, training, response,
and recovery for all areas within the region. Services include the operation and maintenance of four
volunteer fire departments, provides for road rescue grants, and the 9-1-1 emergency answering service.

Public Health and Welfare
Supports the function of acquiring, operating and maintaining a medical clinic on Texada Island and provides
for a contribution toward operation of a health centre on Lasqueti Island.

Transportation Services

Transportation services include the Rural Paratransit service - an agreement between the regional district
and BC Transit Authority.

Water Service
Supports the operation and maintenance of the Myrtle Pond Water system within a subset of Electoral Area
B.

Sewer Service
Supports the operation and maintenance of the Lund Sewer system within a subset of Electoral Area A.

Page 21

qathet REGIONAL DISTRICT | ANNUAL REPORT 50



qathet
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SCHEDULE |

qathet Regional District
Tangible Capital Assets Continuity Schedule
Year Ended December 31, 2023

FINANCIAL STATEMENTS

2023 Land Land Parks Buildings Construction in Machinery & Vehicles Water Systems Sewer Structures Asset Totals
Improvements Infrastructure Progress Equipment (Docks and Retirement
Sheds) Obligation

Cost, beginning of year $ 1,983,605 $ 6,614,863 $ 130,452 7,569,525 $ 3,735273 $ 2,493,691 3,595,056 $ 1,848,063 3,070,348 $ 3,935,667 $ - $ 34,976,543
Additions - 40,933 72,203 18,003 14,080,945 216,827 - - 5,071 - 1,306,734 15,740,716
Disposals - - - (353,037) - - - - - (353,037)
Adjustments - - - - - - - - - - -

Cost, end of year 1,983,605 6,655,796 202,655 7,587,528 17,463,181 2,710,519 3,595,056 1,848,063 3,075,419 3,935,667 1,306,734 50,364,222

Accumulated amortization, beginning of year - 920,893 52,192 2,211,554 - 1,633,802 1,774,231 570,172 1,098,239 1,640,981 - 9,902,063
Amortization - 124,528 4,384 187,225 - 224,866 121,958 45,493 88,021 116,663 188,964 1,102,101
Disposals - - - - - - - - - - -
Adjustments - - - - - - - - - - -

Accumulated amortization, end of year - 1,045,421 56,575 2,398,779 - 1,858,668 1,896,189 615,666 1,186,260 1,757,644 188,964 11,004,165

Net carrying amount, end of year $ 1,983,605 $ 5,610,376 $ 146,079 5,188,749 $ 17,463,181 $ 851,851 1,698,867 $ 1,232,397 1,889,159 §$ 2,178,023 $ 1,117,770 $ 39,360,057

2022 Land Land Parks Buildings Construction in Machinery & Vehicles Water Systems Sewer Structures Totals

Improvements Infrastructure Progress Equipment (Docks and
Sheds)

Cost, beginning of year $ 1,983,605 $ 3,325,150 $ 130,452 7,326,880 $ 3,483,531 $ 2,280,636 3,619,763 $ 1,848,063 3,030,274 $ 3,935,667 $ 30,964,021
Additions - 3,289,713 - 242,645 3,545,121 213,055 - - 40,074 - 7,330,608
Disposals - - - - (3,293,379) - (24,707) - - - (3,318,085)
Adjustments - - - - - - - - - - -

Cost, end of year 1,983,605 6,614,863 130,452 7,569,525 3,735,273 2,493,691 3,595,056 1,848,063 3,070,348 3,935,667 34,976,543

Accumulated amortization, beginning of year - 798,425 48,215 2,017,981 - 1,411,366 1,671,549 524,679 1,012,276 1,524,318 9,008,809
Amortization - 122,468 3,977 193,573 - 222,436 125,535 45,493 85,963 116,663 916,108
Disposals - - - - - - (22,854) - - - (22,854)

Accumulated amortization, end of year - 920,893 52,192 2,211,554 - 1,633,802 1,774,231 570,172 1,098,239 1,640,981 9,902,063

Net carrying amount, end of year $ 1,983,605 $ 5,693,971 $ 78,260 5,357,971 $ 3,735,273 $ 859,889 1,820,825 $ 1,277,891 1,972,109 $ 2,294,686 $ 25,074,480
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Asset Retirement
Obligations

qathet Regional District
Asset Retirement Obligation Continuity Schedule
Year Ended December 31, 2023

Balance, beginning of year $ 224917
Liabilities incurred 1,306,734
Liabilities settled
Accretion
Landfill monitoring in year 12,635

Change in estimated cash flows

Balance, end of year 1,519,015

In August 2018, the Public Sector Accounting Board (PSAB) introduced PS 3280
Asset Retirement Obligations (ARO) to set a standard for public sector entities on
handling the retirement of tangible capital assets.

Asset retirement obligations happen when there’s a legal duty to retire assets.
This includes taking them outof service through sales, abandonment, or
disposal, with costs like decommissioning and dismantling. Laws, rules, and
contracts may require actions for retiring assets.

The qRD is required to report these obligations in financial statements starting

2023 year-end. To figure out the value, staff analyzed construction and
acquisition dates, hazardous materials, disposal costs, and asset lifespans.
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SCHEDULE Il

qathet Regional District
Schedule of Segment Disclosure by Service
Year ended December 31, 2023

General Fund
General Solid Waste Parks and

Government DeveIoPment Management & OtI'!er Recreation Prote.ctive Public Health & Transpc?rtation Wa?er Sevtler 2023 Actual 2023 Budget
Services Services Recycling Services Services Services Welfare Services Services Services (Note 17)
Revenue
Taxation levies $ 2,206,305 $ 565,216 $ 1,655524 $ 554,120 $ 2,103,317 $ 2,692,850 $ 141,388 $ 169,411  $ - $ - $ 10,088,130 $ 10,088,130
Parcel tax - - - 190,000 - - - - 48,465 52,500 290,965 290,965
Grants 2,044,044 189,270 1,942,504 45,000 77,684 186,825 - 48,240 - - 4,533,568 5,851,913
Waste Management Tipping fees - - 1,600,588 - - - - - - - 1,600,588 1,575,515
Sales of Services - Cemetery - - - 116,630 - - - - - - 116,630 114,616
Park Fees - - - - 222,361 - - - - - 222,361 247,400
Water and Sewer User Fees - - - - - - - - 82,197 90,436 172,633 174,400
Interest and Other Revenue 338,619 54,691 1,118,715 99,602 180,670 311,957 5,828 7,754 15,749 5,564 2,139,149 1,632,864
Gain (loss) on disposal of tangible capital assets - - - - - - - - - - - -
Gain from Actuarial Adjustment on Debenture Debt - - - - 2,978 4,831 948 - 1,315 590 10,662 -
Total Revenue 4,588,969 809,177 6,317,332 1,005,351 2,587,010 3,196,463 148,163 225,405 147,726 149,090 19,174,685 19,975,803
Expenses
Personnel costs 1,480,603 277,080 145,394 233,327 568,779 1,022,129 5,966 3,474 10,404 3,821 3,750,976 4,828,713
Grants 165,546 308,503 - 94,140 968,447 245417 43,500 150,806 - - 1,976,359 2,099,001
General goods and services 559,814 147,420 2,668,283 344,879 550,292 986,438 49,263 59,462 93,096 167,020 5,625,966 6,953,225
Debt charges 2,683 - 229,400 - 3,850 89,537 6,493 - 945 368 333,275 383,262
Transfers to other local government - - - - - - - - - - - -
Amortization of tangible capital assets 96,253 12,470 154,572 159,774 141,938 371,088 26,073 992 50,856 88,086 1,102,101 -
Landfill closure/post closure allowances - - (2,767) - - - - - - - (2,767) 48,850
Total Expenses 2,304,899 745,473 3,194,882 832,120 2,233,306 2,714,610 131,295 214,733 155,301 259,294 12,785,911 14,313,051
Annual Surplus (Deficit) $ 2284071 § 63,704 $ 31122450 $ 173,231 § 353,704 $ 481,853 $ 16,868 $ 10,672 § (7,575) $ (110,204) $ 6,388,774 $ 5,662,752
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SCHEDULE IV

qathet Regional District
Schedule of Segment Disclosure by Service
Year ended December 31, 2022

General Fund
General Solid Waste Parks and

Government Develo_pment Management & Otl'!er Recreation Prote_ctive Public Health & Tranqurtation Wafer SeV\.Ier 2022 Actual 2022 Budget
Services Services Recycling Services Services Services Welfare Services Services Services
Revenue
Taxation levies $ 2,041,201 $ 530,818 $ 1,387,284 §$ 522,346 $ 1,928942 $ 2,303,754 $ 139,714  § 169,149 $ - $ - $ 9,023,208 $ 9,023,207
Parcel tax - - - 190,000 - - - - 48,465 52,500 290,965 290,965
Grants 702,965 142,350 1,142,775 57,454 11,755 176,166 - 4,882 - 10,000 2,248,346 4,145,517
Waste Management Tipping fees - - 1,582,570 - - - - - - - 1,582,570 1,485,000
Sales of Services - Cemetery - - - 114,875 - - - - - - 114,875 104,926
Park Fees - - - - 225,045 - - - - - 225,045 241,900
Water and Sewer User Fees - - - - - - - - 77,388 90,463 167,851 162,090
Interest and Other Revenue 120,830 296,911 151,410 33,759 89,279 201,813 1,100 12,118 3,563 4,741 915,524 459,439
Gain (loss) on disposal of tangible capital assets 12,147 - - - - - - - - - 12,147 -
Gain from Actuarial Adjustment on Debenture Debt - - - - 2,735 4,760 700 - 1,314 525 10,033 -
Total Revenue 2,877,142 970,078 4,264,038 918,434 2,257,757 2,686,493 141,514 186,149 130,729 158,228 14,590,564 15,913,044
Expenses
Personnel costs 1,174,591 230,565 91,484 213,438 411,282 635,922 6,551 6,083 13,960 3,549 2,787,425 3,371,082
Grants 184,223 188,233 - 88,064 894,580 226,063 43,400 155,242 - - 1,779,805 1,844,791
General goods and services 715,324 261,382 2,480,369 623,299 496,424 878,636 48,945 22,058 63,993 99,846 5,690,276 6,869,052
Debt charges 768 - 6,732 - 3,850 59,950 6,493 - 1,216 470 79,479 312,665
Transfers to other local government - - - - - - - - - - - -
Amortization of tangible capital assets 84,295 16,592 53,853 149,223 130,632 328,190 20,810 992 45,493 86,027 916,108 -
Landfill closure/post closure allowances - - (163,134) - - - - - - - (163,134) 18,850
Total Expenses 2,159,202 696,771 2,469,303 1,074,024 1,936,767 2,128,762 126,200 184,374 124,662 189,892 11,089,958 12,416,440
Annual Surplus (Deficit) $ 717,940 $ 273,307 $ 1,794,735 $ (155,590) $ 320,989 §$ 557,731 § 15,315 § 1,775 § 6,067 $ (31,663) $ 3,500,606 $ 3,496,604
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