
*This session is being recorded*



qɛyɛ qʷən (Savary Island) is located on the traditional territory of the

 Tla'amin, Homalco, and Klahoose First Nations. 



1 Project Team Introductions 5 min 4:00 PST

2 Session Purpose 5 min 4:05 

3 What’s Been Done in Phases 1 & 2 5 min 4:10

4 What’s Been Done to Start Phase 3 10 min 4:20

5 What We’ve Heard (so far) 5 min 4:25

6 Next Steps 5 min 4:30

7 Questions on Process? Answers 25 min 4:55

8 Closing Remarks / Session Wrap Up 5 min 5:00

AGENDA



qathet Regional District 
(Project Sponsor)
• Laura Roddan, General Manager of 

Planning Services, qRD

• Cherise Roberts, Planner, qRD

Bluerock Planning
(Consulting Team)
• Jonathan Schmidt, Project Manager, 

Senior Planner
• Kelly Learned, Engagement, Planning 

Support
• Kacia Tolsma, Climate and Tourism
• Steve Schaming, Mapping & GIS



Today’s session is to:
• Recap what’s been completed in Phases 1 and 2
• Clarify where we are at in the process currently
• Ensure community knows about the Phase 3 Discussion Books
• Highlight what we’ve heard during this phase of engagement  - so far
• Provide information on what comes next
• Have opportunity for public to ask questions about the process



The qathet Regional 
District initiated an update 
for the existing (2006) 
Savary Island Community 
Plan. 
The update project began 
August 2024.





ENGAGEMENT and OUTREACH
✓ Existing OCP Vision Check In Drop In (In Person)
✓ Market Event Meet and Greet (In Person)
✓ Recruit and Confirm Advisory Committee

DELIVERABLES
✓ Project Team Orientation of Savary Island
✓ Phase 1 Engagement Report:

• Summary from Open House and Market 
• Main Topics: Testing the existing OCP Vision and 

Goals and identifying community values

SUMMER/FALL 2024



ENGAGEMENT & OUTREACH
✓ Visioning Survey: Existing OCP Vision Check In
✓ Community Sessions: Small Group Discussions 

Online (Exploring Concerns, Issues, Vision)
✓ Advisory Committee Meeting #1: Orientation
✓ Advisory Committee Meeting #2: Groundwater 

Report Presentation; Vision/Goals Worksheets & 
Discussion

DELIVERABLES
✓ Background Report
✓ Phase 2 Vision: Community Engagement Citizen 

Survey Report (January 2025)
✓ Phase 2 Vision: Small Group Discussions Report 

(April 2025)
✓ FAQ created to respond to community 

FALL 2024 - WINTER/SPRING 2025



ENGAGEMENT & OUTREACH
✓ Advisory Committee Meeting #3: Phase 3 Engagement 

Objectives and Key Directions Discussion Book Feedback
✓ In Person Drop In + Workshop: July 28
✓ Drop In to add to Workshop outcomes: July 29
• Information Session (online) August 5th (4:00 – 5:00 PST)

DELIVERABLES
✓ Phase 3: Key Directions Community Discussion Books 
• Engagement Report for Phase 3: Key Directions In Person 

Events and Survey 

SPRING/SUMMER 2025



Key Takeaways – SO FAR 
from on Island Engagement (July 28 & 29)

• General support for learning more about Tla’amin history, cultural practices 
and building better relationships

• Strong support for more education on land constraints (e.g. groundwater, 
slopes, sensitive areas) instead of regulation

• Permitting, zoning or regulations not supported by many

• Note - No policy, setbacks or regulation have been drafted. Policy 
development will be the next step in the project after Key Directions are 
understood (current community engagement work).





Project Work 
and

 Community 
Engagement 

Process

EXISTING OCP, 2006 WE ARE HERE! NOT YET STARTED

Draft Savary Island 
Community Plan / 

Policies



• The Key Directions Discussion 
Book provides ‘snapshots’ of 
information from the Background 
Report.

• The Discussion Book asks 
questions on issues that will 
direct policy development.





www.qathet.ca/savaryocp/

http://www.qathet.ca/savaryocp/


Full results of the Phase 3 engagement 
(including survey results) will be provided in 
a What We Heard Report in September. 



➢ Survey open until August 22
• What We Heard Report (September)

➢ Advisory Committee Meeting 

• Release Phase 3 - What We Heard Report to Public

• Draft Community Plan policies based on What We Heard throughout engagement (for 
internal qRD review)

➢ Advisory Committee Meeting

➢ Draft Community Plan - public review and engagement

• Draft Community Plan revisions

• Finalized Draft Community Plan for qRD Board to consider

➢ Public Hearing (qRD Board) - Community indicate if they support, do not support, have 
comments on the Draft Community Plan





www.qathet.ca/savaryocp/

http://www.qathet.ca/savaryocp/
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